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ur annual report provides an opportunity for your Sheriff’s
Department to show you what we’re doing in the community.
Of course, your community is ours too. So, in a way, this report
is a community showcase. I see it as a way to highlight a small
part of what makes the Lexington County community so
special. Without the hard work of the men and women of this
department, we wouldn’t have the strong sense of safety and
security that makes this a great place to live.
As you review this snapshot of our work in 2019, I encourage
you to take note of the vast amount of things we handle from
Chapin to the Horse’s Neck, and from Batesburg-Leesville to
West Columbia. Yes, our duties and programs are as diverse as
the county we serve. What you’ll see here are brief glimpses into
what we face and do each day.
Law enforcement is an ever-evolving profession. We’ve certainly
seen changes as an organization, just as our county has, in
the five years I’ve served as your sheriff. However, there’s one
constant I frequently remind the entire agency of…our support
from the community. We know you’re always there for us. It’s my
hope as you scan this annual report you’ll come to have a new
appreciation of how we’re always there for you.
- Sheriff Jay Koon
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“Law enforcement
is an ever-evolving
profession.”
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ABOUT US
THE GROWTH OF LEXINGTON COUNTY

FACTS
Headquartered in Lexington, SC

HISTORY

Serves 296,000+ citizens
599-rated capacity detention center

The first recorded Sheriff of Lexington County was Thomas Herbert who was appointed to the office in 1806. The first courthouse and jail for the area was located in the
town of Granby (located in present day Cayce). Back then, the Sheriff’s Department
was a one-man operation with the sheriff living and working in the jail and court-

MISSION & VISION

house. Until the 1970s, most investigative activities focused on illegal whiskey brewers

[Mission] To work as a

and a few major crimes such as homicide and rape. In the late 1960s and early 70’s,

professional law enforcement

drug use and distribution became a significant problem.

team to build relationships with
those we are sworn to serve.

Along with drugs, other crimes grew in frequency including business robberies,
computer crimes, domestic violence, and fraud. Today, increased calls-for-service and

[Vision] Making Lexington County

population in Lexington County have further stretched law enforcement resources and

a safer place.

challenged the Lexington County Sheriff’s Department to keep pace with changing
law enforcement needs.
Most jails and courthouses were constructed and located on Main Street in Lexington including the old courthouse and jail located
at 139 East Main Street which was built in 1940. This facility, part of which is still standing today, housed a maximum of 42 inmates.
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By the 1960s, the facility was too small to accommodate the Sheriff’s Department’s needs. A new law enforcement facility was constructed in the late 1970’s. This law enforcement facility, located at 521 Gibson Road, still serves as the main headquarters facility
for the Lexington County Sheriff’s Department. A new jail was built in 1999, and the Sheriff’s Department complex has undergone
many renovations since 1972.
We serve citizens primarily in the unincorporated areas of the county with assistance to other local agenices.

Lexington County Sheriff’s Department
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RETIREES & PROMOTIONS
WE’RE GRATEFUL FOR THE DEDICATION AND SERVICE OF THOSE WHO RETIRED IN 2019:
Patrick E. Corley, Front Desk Specialist retired 4/1/2019

Sergeant Johnny F. Bryant retired 5/31/2019

Deputy Rudy L. Bouknight retired 4/26/2019

Correctional Officer Allen Ancrum retired 12/31/2019

CONGRATULATIONS TO THOSE WHO WERE PROMOTED IN 2019:
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Worth Rogers to Captain (Reserves)

LaTanya Pough to Master Correctional Officer (Detention)

Tim Scott to Lieutenant (Reserves)

Jason Spears to Master Deputy (Traffic)

Chris Pfaehler to Sergeant (Reserves)

Ray Chandler to Investigator (SORD)

Brandon Keisler to Network & Security Systems Analyst

William Patterson to Investigator

Cody Weyandt to Investigator (CSI)

Austin Sanner to Investigator

Art Seboe to FTO (Patrol)

Jakari Kinloch to FTO (Detention)

Brian Burrell to Sergeant (Patrol)

Monsurat Lawal-Agoro to FTO (Detention)

David Day to Inspector (Professional Standards)

James Murphy to FTO (Detention)

Jacob Hendrix to Investigator

Robert Farnsworth to FTO (Patrol)

Jason Jones to Investigator

Robert Rosensteel to FTO (Patrol)

Dustin Pollard to Master Deputy (Patrol)

Howard Smith to FTO (Patrol)

Scott Purdy to Sergeant (Patrol)

Jacob Smith to FTO (Patrol)

Joshua Scoggins to Resident Deputy

Phillip Apgar to SRO

Robert Singleton to Captain (Detention)

Gary Hinton to Traffic Deputy

Akram Tadrus to FTO (Detention)

Brian Milhous to Traffic Deputy

Hampton Taylor to Major, Operations Bureau Commander

Justin Pifer to SRO

Jesse Laintz to Captain (Investigations)

Doug Novak to Lieutenant, West Region

Billy Hutson to Lieutenant (Detention)

Nick Burt to Sergeant (Major Crimes)

Marlo McCann to Lieutenant (Major Crimes)

Michael Smith to Master Deputy (K-9)

Clayton Anderson to Sergeant (Detention)

John Donnelly to Investigator (CSI)

Jamie Johnson to Sergeant (CSI)

Jeremy Dhooghe to Traffic Deputy

Alex Mountzouros to Sergeant (Patrol)

Laney Isgett to SRO

William Stevens to Sergeant (Detention)

Taylor Kitchens to SRO

Brian Travis to Sergeant (Professional Standards)

Alania Spohn to FTO (Patrol)

Jonathan Belt to Master Correctional Officer (Detention)

Ken Humphrey to SORD Clerk

11.07%

Deloris Gethers to Master Correctional Officer (Detention)

CSI = Crime Scene Investigator; SRO = School Resource Officer; FTO = Field Training Officer; SORD = Sex Offender Registry Division

11.07%

Lexington County Sheriff’s Department

ACCREDITATION
•

Accredited by the Commission on Accreditation for Law Enforcement Agencies (CALEA) since 1999.

•

Awarded internationally advanced accreditation on July 19, 2017 by CALEA.

•

One of nine sheriff’s offices in South Carolina to receive this award by maintaining high professional
standards in providing law enforcement services.

•

On a four-year accreditation cycle that includes four annual remote, web-based file reviews and a sitebased assessment in the fourth year.

•

In November 2019, the department sucessfully completed its second web-based file review.

•

With accreditation from CALEA comes benefits: controlled liability insurance costs, greater
accountability with the agency, increased community advocacy, stronger defense against lawsuits.
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All citizen complaints and
allegations, to include anonymous
complaints against the agency or its
employees, are investigated.

Team of three personnel; two sergeants
and one inspector.

Our use of body worn cameras has proven to be an instrumental tool in
the review of misconduct investigations. The videos frequently revealed
that employees are doing what is lawful and proper in such cases.

190

90 Sustained Cases
This division, often referred to as Internal Affairs, is responsible for preserving the integrity of the agency, and its employees, through
a comprehensive and objective process of investigating allegations of employee misconduct.
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Investigations

145 Internal Affairs Investigations
22 Supervisory Investigations
12 Miscellaneous Investigations
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HUMAN RESOURCES
& RECRUITING
RECORD NUMBERS & GROWTH FOR 2019
APPLICATIONS RECEIVED & EMPLOYEES HIRED
ADJUSTING THE AGENCY’S STAFFING TO FIT THE COUNTY’S
NEEDS FOR SERVICE
Applications for employment more than doubled in 2019, compared to just
500 the previous year. We also hired 24 more employees this year than last;
the highest amount ever documented.

Applications Received
1,041

Applicants Interviewed
290

New Hires
101

Our Human Resources Division is staffed by a team of seven full-time HR professionals, consisting of a recruiter, a project
coordinator, three HR specialists, a manager and an administrator.

TOTAL EMPLOYEES
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VETERANS

INTERNSHIPS

497

105

17

INCLUDING 32
CROSSING GUARDS

INCLUDING ALL
ARMED FORCES

INCLUDING 5
VETERANS

In addition to managing the agency’s pre-employment screening process, among other things, the LCSD HR team is also
responsible for coordinating internal promotional testing, overseeing the timesheet submission process, managing off-duty
employment of deputies, coordinating the department’s awards program, managing Family Medical Leave Act and Workers’
Compensation compliance, coordinating light duty assignments, managing employee assistance program referrals and fitnessfor-duty evaluations, facilitating the employee performance evaluation process and scheduling random drug testing.

ADMIN

Lexington County Sheriff’s Department

BUDGET, FINANCE
& GRANTS
EXPENDITURES = $45,161,671.23

Administration

Operations

Detention

15%

54%

31%

$6,557,850.71

$24,594,652.49

$14,009,168.03

On the back of the county tax bill, the Sheriff’s Department’s portion of money received is labeled “law
enforcement,” constituting approximately 35 percent of the total funds received for county operations.
The budget is funded primarily by property taxes.
The funds appropriated to the department are used to pay personnel, operating and capital costs necessary to
provide all services for which Sheriff Koon is responsible.

FY 18/19 GRANTS
Child and Vulnerable Adult Abuse | $79,130

School Resource Officer | $77,640

Victims of Crime Act | $325,593

Violence Against Women Act | $140,067

Law Enforcement Network | $10,000

Justice Assistance | $41,258

Crime Scene Enhancement Grant | $144,742

Grants are an integral component in our ability to develop programs to address specific areas of crime that statistics indicate
a need for law enforcement services. These allocated funds enable us to reduce the burden on taxpayers to cover 100% of
program and equipment fees. Many programs could not be operated without these grants.
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State Body Worn Camera (BWC) Program | $62,096
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TRAINING DIVISION
Aims to ensure every member of the department is highly qualified to best serve our citizens. State law mandates 40 hours per year of training
for all sworn corrections personnel and 40 hours every three years for all sworn law enforcement personnel. Additionally, reserve deputies
require monthly training equivalent to that which full-time officers undergo. The majority of this mandated training cannot be outsourced,
and is delivered by a full-time staff; augmented by subject matter experts from across the department.
4,200 hours of law enforcement block training
480 hours of jail block training
130 hours of reserve deputy block training
140 hours of reserve recruit training
198 hours of pre-service training
346 hours of other training

5,494 HOURS
of instruction in 2019.
vs. 4,370 hours
of instruction in 2018.

COMMUNITY ACTION TEAM | CAT
Seeks to form partnerships with various business, church, charity and civic groups throughout Lexington County. The focus of CAT is to
leverage strong relationships with these various groups to focus on crime prevention, citizen education, community involvement and meeting
the needs of citizens in distress.

21

23
Residential/
Business
Security
Surveys
vs. 5 in 2018

203

Faith-based
Security
Assessments
vs. 13 in 2018

Community
Presentations
vs. 164 in 2018

64
Community
Network
Meetings
vs. 79 in 2018

7
Recruiting
Events
vs. 3 in 2018

• A.L.I.C.E. Training Program (Active Shooter)
• Holiday Food/Toy Drive
• Relay for Life
• Shop with a COP
• Nancy K. Perry Shelter Fundraising
• Mission Lexington Fundraising
• A/C & Fan Drive & Distribution
• Cops on the Coop at Chick-fil-A
• National Night Out
• South Carolina State Fair
• Citizens Academy

PUBLIC INFORMATION | PIO
Responsible for getting the right information to the right people at the right time.
Duties include: social media, media liason, news releases and briefings, digital content and photography/videography storytelling. The goal of the
PIO is to educate and inform the public and agency stakeholders to improve the community’s safety or response to a given risk or emergency.
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87
News Releases

+ 4,270
followers

+ 1,060
followers

+ 532
followers

+ 156
followers

+ 2,651
followers*

& 56
other articles

With the addition of a Nextdoor account in July 2019, we can also reach up to 43,952 citizens in 413 neighborhoods.
*We joined Instagram in April 2019.

ADMIN
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FRONT DESK

RECORDS

Operating on a 24-hour basis, the front desk of our law
enforcement complex is responsible for:
Connecting citizens with appropriate LCSD personnel and
services, issuing non-ferrous metal permits, accepting
expired or discarded prescription medications for
distruction, verifying ownership and releasing towed
vehicles, performing record checks on sex offender
registrants, scheduling and disseminating information
concerning funeral escorts, performing telephonic welfare
checks on elderly citizens and providing support to the
Records and Warrant divisions after hours.

The primary responsibility of this unit is to maintain
accurate archives of department records; while ensuring
the timeliness and accuracy of data shared with state and
federal partners. In 2019, this unit did the following:
Responded to more than 26,000 requests for records
Expunged more than 4,200 criminal records
Conducted more than 21,000 records validations
Successfully completed 2 SLED audits

#

BY THE NUMBERS

In 2019, there was a
13% increase in the
amount of online
report requests &
responses compared
to the previous year.

Handled more than 100,000 phone calls in 2019
Telephone Reporting Unit took more than 3,400
incident reports
Issued more than 1,900 metal permits
Helped in processing more than 1,400 registered

+13%

sex offenders
Assisted in more than 2,000 NCIC entries

INFORMATION TECH
This team manages a full range of technology systems and is
responsible for 24/7 user support for nearly 500 employees,
including 225 mobile alw enforcement units.

+9.6%

In 2019, there was
a 9.6% increase
in the amount of
work tickets closed
compared to the
previous year.

WORK TICKETS
CLOSED

2,839 in 2019
vs. 2,590 in 2018

INCREASE

Online report requests & responses:
7,363 in 2019 vs. 6,521 in 2018

INTEL
The Criminal Intelligence Unit is staffed with one sworn
officer and two civilian analysts. It is responsible for providing
support to the operational and administrative function of
the department through various statistical analysis and
investigative support efforts.

INDEX CRIMES
These are reportable to SLED and the FBI as part of the
Uniform Crime Reporting Act; and one of the statistics the
Intel Unit is responsible for maintaining and reporting.
2018

AGGRAVATED ASSAULT

385

402

ARSON

18

11

During the year, the IT team worked on several initiatives.
Part of their efforts included: setting up 149 new computers
and 10 new servers. They were able to complete 18 major
projects, service 711 computers and provide 207 hours of
training and instruction.

BURGLARY

945

896

LARCENY

3,368

3,500

MOTOR VEHICLE THEFT

774

701

MURDER

12

9

RAPE

59

53

In an effort to improve our ability to communicate with
citizens and reduce initial response times, smart phones
were issued to all patrol deputies in 2019. This deployment
also enabled several time-saving features integrated with
the body worn cameras in use by deputies.

ROBBERY

86

75

TOTAL

5,647

5,647

Motor Vehicle Thefts hit an eight-year high in 2019.
85% of these cases are UNLOCKED vehicles.
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LEXINGTON COUNTY
DETENTION CENTER
ABOUT CORRECTIONS
Led by a Major, Captain and four Lieutenants, the detention center serves the entire county’s
correctional needs.

The housing of federal
inmates is not a
mandatory program,
but revenue generated
from providing

There are three major structures. The “old jail,” built in 1975, with a rated capacity of 102, stands
as a three-story hardened structure attached to the main Sheriff’s Department building. In 1991,
the annex complex opened with a rated capacity of 176, designed to house inmates with minor
charges or a lower risk of escape. Finally, in 1998 , a third structure comprising multiple housing
pods opened with a capacity of 321.

temporary housing for
pre-trial federal inmates
subdizes operational
costs of the Lexington
County Detention
Center.

Today, the collection of detention structures has an official
rated capacity of 599.
Optimal maximum occupancy is 420 (allows for inmate movement and behavior management
programs).
The Average Daily Population (ADP) was 716 in 2018. There has been a 12% decrease from 20182019 in the amount of inmates we house on a daily basis.

12%

The inmate worker program saved
the county approximately $60,000 last
year and included help with laundry,
housekeeping, food services and
maintenance.

ADP

in 2019

637

AVERAGE DAILY JAIL
POPULATION IN 2019

DAILY POPULATION
Partnerships, such as the Lexington County Criminal
Justice Coordinating Council, with neighboring law
enforcement agencies, as well the courts and 11th
Circuit Solicitor’s Office, have resulted in an overall 17%
reduction in ADP over the last four years.
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“From 2016 to 2019, the average daily population of General Sessions inmates in
the detention center has decreased from 462 to 365. This represents an overall
decrease of approximately 21 percent. One reason for these decreases has
been the Solicitor’s Office continued focus on the prosecution of inmate cases,
particularly violent offenders in LCDC. For example, the number of inmates
in LCDC on murder charges has decreased from 33 in 2016 to 18 in 2019,
representing an overall decrease of more than 45 percent since 2016.” (From the
2019 CJCC Annual Report)
= 13 INMATES

= FEDERAL

= OTHER

= GENERAL SESSIONS

DETENTION

Lexington County Sheriff’s Department

BOOKING

JAIL PROGRAMS
CELEBRATE RECOVERY
MIDLANDS FATHERHOOD COALITION
2018
9,859 Booked
9,874 Released

2019
8,845 Booked
8,937 Released

VA OUTREACH PROGRAM
LRADAC*
LRADAC-EMPOWERMENT CENTRAL
PROGRAM

The Booking Unit is where all
the “ins” and “outs” take
place. In 2019, the Booking
Unit received an average of
24 new inmates per day and
managed about the same
number of releases.

66% of inmates booked in 2019 were
residents of Lexington County

U-TURN FOR CHRIST

23% of inmates booked were residents of

RELIGIOUS SERVICES

a neighboring county
A large portion of our workload and
interactions that lead to arrest results
from residents in neighboring counties
traveling through Lexington County

PROVIDENCE HOME
JUVENILE ARBITRATION TOUR
LCDC BOOKS ON WHEELS
PRE RELEASE AND REENTRY PROGRAM

Civilian personnel focus on the administrative tasks in booking, leaving the available
certified officers to focus on managing the inmates.

MENS FRATERNITY
DELANCEY STREET
LIFE SKILLS

HOUSING

UNDERSTANDING TRAUMA
One correctional officer per 70-100 inmates
Mental health watch requires two
correctional officers
Maxium security inmates require two

ANGER MANAGEMENT
ROCK OF AGES MINISTRIES
(*most participation)

correctional officers

The Housing Unit handles
14 housing units including
proper separation of
male and female inmates
as well as ensuring proper
classification levels,
supervision needs
& more.

Research has shown providing inmates with
activities that keep them busy, as well as
rewarding positive behavior, results in favorable
reductions in inmate behavior problems.
Inmate Behavior Management: six key
elements that, in combination, help jails reduce
a wide array of negative, destructive and
dangerous inmate behavior.

An officer assigned to a housing unit is responsible for the safety and security of the unit
and the overall well-being of the inmates. They are trained to recognize and diffuse disputes
before they turn violent, recognize and address medical emergencies, ensure inmates take
required medication, enforce hygiene standards and oversee canteen distribution.
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We began our implementation of IBM
in August 2017.
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VISITATION
Officers assigned to visitation oversee inmate
visitation matters. Since 2014, the percentage of
video visitation sessions has increased, which
allowed a reduction in staffing demands to one
or two officers. Certain professional visitations are
still held in person and these are supervised by
the visitation officers.
In 2019, 7,328 on-site visits were managed by
the unit. 12,709 visits were conducted by remote
video visitation. This is a total of 20,037 visits
handled by the unit last year.

DETENTION

TRANSPORTATION
Officers assigned to the Transportation Unit are
responsible for transporting inmates who are
sentenced to SCDC, non-emergency hospital
transports or inmate doctor appointments and
federal inmates when requested by the U.S.
Marshals Service.
The unit completed 160 general medical
transports and 100 E.R. transports in 2019.
OFFICERS DRIVE INMATES
TO THEIR APPOINTMENTS.

NCCHC ACCREDITATION
The National Commission on Correctional Health Care is an organization dedicated to improving the
quality or correctional health services and helping jails provide effective and efficient care. The Lexington
County Detention Center has maintained NCCHC accreditation since 2008. The audit is conducted every
three years by licensed/certified doctors affiliated with the commission, to ensure the site is compliant with
the 67 standards. The last audit in January 2018, found compliance with 100 percent of essential standards
and 96 percent of important standards.
The commission granted accreditation to the detention center which will carry until the next facility audit.

PAGE
14

JUDICIAL

Lexington County Sheriff’s Department

S
T
R
U
O
C

Resolved more than 5,100 arrest warrants
Handled more than 565 Court ordered evictions
Received more than 17,600 civil process orders and
served more than 15,823
Provided more than 2,300 hours of security support

SERVICES
Judicial Services comprises several different teams that work together to
support safe and efficient judicial operations. This division is operated by a
Captain.
The majority of the duties are specifically dictated by state law. The judicial
system handles matters both criminal and civil in nature .

164

101

Court Ordered
Repossessions

164

A significant amount of time is spent dealing with civil process. In 2019, we
were able to serve more than 91% of the civil process demands received.
Hospital
Security Hours

Arrests

SECURITY
The Court Security team is part of Judicial Services. It comprises 19 deputies and 10 part-time civilian bailiffs. The main focus of
the team is to ensure a safe, secure and orderly environment at the Marc Westbrook Judicial Center. All persons entering the
courthouse are screened for weapons. Members of the Court Security team also assist in providing screening and security for
events at the Lexington County administrative building and County Council meetings.

Provided security to 385 Courts in Session
Conducted more than 4,000 prisoner transports
Scanned more than 141,000 packages and 173,000 persons

Knives are the #1 most broughtin prohibited item. In 2019, there
were 1,140 knives detected by
court security.

Provided more than 260 hours of County Council security hours
Prohibited entry of more than 1,900 dangerous items from the
courthouse

PAGE

The high-profile Timothy
Jones death penalty trial took a
significant amount of resources for
six weeks in 2019. It was the longest
trial to date to occur in the Eleventh
Judicial Circuit.

In 2019, there were 173,437 court screenings.
This is 47% of all citizen contacts across the department.
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As members of the U.S. Marshal’s
Fugitive Task Force program, team
members regularly work with other
local state and federal agencies to
aid in the apprehension of many
dangerous fugitives from justice.

FUGITIVE
TASK FORCE

Arrest Warrant Attempts: 3,573

Transports (not mental health): 265

Transport Hours: 767.5

1,809

Search Warrants: 23

ARRESTS MADE

Adopted Cases: 325

This group of deputies specializes in fugitive investigations and warrant
service in which the suspect has serious outstanding charges or is actively
evading apprehension. Since many of the suspects avoiding apprehension are
ultimately located outside of Lexington County, the task force also completes
necessary extradition transports.

WARRANTS
An increase in warrants issued over the last several years has followed similar trends in population increases and related
demands for service. Driven by more people and more incidents of crime and subsequent investigative efforts. However, in 2019
we saw a five-year and one-year decrease in issued warrants. In 2019, we received 6,032 warrants for service compared to
6,673 in 2018. Similarly, we saw a 2% decrease in the number of warrants served over the same one-year period. But, our rate of
service remained high in 2019 with nearly 81% of the total number of warrants issued also being served.
A spike of recalled warrants in 2017 and 2018 were the result of a blanket court order demanding recall of a large number of
magistrate court bench warrants.
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+61%

INCREASE
ACTIVE
WARRANTS
SINCE 2015

615

Active Warrants
in 2019

617

5

Recalled
for Amend

33
Recalled
Warrants

Return to
Other Agency

PATROL

Lexington County Sheriff’s Department

TICKETS & WARNINGS
Deputies issued approximately 13,188 tickets or warnings in 2019 compared to 15,549 in 2018. This is a 15% decrease since 2018.
Demographic analysis of these citizen contacts is conducted to ensure such contacts are representative of our service population.
It should be noted that given the presence of three major interstates and the amount of non-resident traffic present in our county,
demographic comparisons are not necessarily representative of our county demographics. Service population breakdown is based on
data collected by the South Carolina Department of Motor Vehicles related to collisions.

2019 TICKETS

F

M

2019 WARNINGS

F

M

ASIAN

23

42

ASIAN

15

38

BLACK

731

1,231

BLACK

778

1,158

NATIVE AMERICAN

8

9

NATIVE AMERICAN

10

6

OTHER

5

5

OTHER

11

14

WHITE

1,730

2,952

WHITE

1,693

2,728

TICKETS & WARNINGS
ISSUED

-15%

DECREASE

Since tickets are commonly an outcome of traffic stops, total tickets issued per year closely follow traffic stop trends. Since 2015, the
number of traffic stops conducted each year has been declining. This is largely the result of decreases in discretionary time available to
deputies as calls for service demands have increased. The same can be said regarding data related to warnings.

ARRESTS

3,939

Total
Custodial Arrests

ARRESTS BY RACE

2018

2019

ASIAN

5

20

BLACK

1,620

1,098

NATIVE AMERICAN

1

1

OTHER

4

0

WHITE

3,288

2,820

courtesy summons. Concerns about jail crowding have contributed to decisions to issue a courtesy summons more often
than in years past for most minor misdemeanor violations. As a result, custodial arrests have decreased by 5% over the last fiveyear period.

PAGE

The law permits some discretion in an officer’s decision to arrest someone for minor offenses rather than simply issue a
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CASE ASSIGNMENT
& CLEARANCE
Tracking case status is an important measurement related to follow-up investigations. Once an incident report is assigned for
follow-up, the status of the case is marked as “active.” Upon conclusion of the investigation, the status is updated according to
the outcome. If investigative efforts are exhausted or insufficient evidence is found to continue an investigation, the case might be
“closed administratively.”
Cases are given a status of “cleared by arrest” when one or more suspects are identified and arrested. When a suspect is
identified and sufficient evidence exists to make an arrest, but circumstances outside the control of the investigator prevent an
arrest, a case will be assigned a status of “exceptionally cleared.”
Cases are assigned a status
of “unfounded” when the
investigation determines
3,421
5,528
1,976
414
164
a crime or the events
originally alleged to have
Cases Closed
Cases Cleared
Cases Active
Cases Cleared
Cases
happened did not occur.
Administratively
By Arrest
By Exception
Unfounded
or 48%

or 29.7%

or 17%

or 4%

or 1.4%

Overall, case clearance
for index crimes in 2019
remains high at 34%.

INCIDENT REPORTS
While every call we respond to doesn’t always generate an incident report,
they’re defintely written when an arrest is made, when it’s determined a crime
has occurred or someone requests written documentation.

-4.2%
4.2% DECREASE IN REPORTS
WRITTEN IN ONE-YEAR PERIOD.
25,566 IN 2019 VS. 26,697 IN 2015

+8%
8% INCREASE IN REPORTS
WRITTEN IN 8-YEAR PERIOD.
25,566 IN 2019 VS. 23,670 IN 2012

PAGE
18

This chart shows the number of incident reports written each year. Although,
the Calls for Service have increased, the reports written has decreased since
2018. This is due in part to traffic stops which often lead to charges requiring
custodial arrest—and warrants always do—therefore, decreases in these areas
will result in fewer related incident reports.

+6%
6% INCREASE IN FOLLOW-UP
INVESTIGATIONS TO REPORTS
WRITTEN DURING ONE-YEAR PERIOD.
15,636 IN 2019 VS. 14,734 IN 2018
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+3%

INCREASE
CALLS FOR
SERVICE*
76,953 calls in 2019
vs. 74,682 calls in 2018

Calls received at the Lexington County Communications Center
are categorized by a general nature type at the time of dispatch,
based on the primary concerns relayed by the caller.
Burglar alarms, civil disputes, 911 hang-ups and larceny are all top call types year-after-year
		
911 hang-ups have more than doubled in the last five years; due in large part to the
continued proliferation of mobile phones
Welfare checks have also increased considerably (68%) over the last five years

5,530

Civil Disputes
vs.
4,085 in 2018

8,094

911 Hang-ups
vs.
7,466 in 2018

5,253

Larcenies
vs.
5,080 in 2018

7,591

Burglar Alarms
vs.
7,631 in 2018

Calls for service include any call or activity recorded in the Computer Aided Dispatch System that originate from a citizen or person other
than an LCSD employee.
*Data throughout the years, going back to 2012, shows that a 3-5% increase per year is typical and closely follows population growth.

BODY WORN CAMERAS
In 2016, the South Carolina General Assembly passed a law requiring all officers,
whose primary duty involved answering calls for service, to be equipped with body
worn cameras. A funding provision was included providing temporary exception to the
requirement based on funding--and we have worked to continously outfit all of our
patrol deputies with a BWC over the years. By 2019, 110 patrol deputies were provided
with a camera and trained on the system. Therefore, we still needed 115 additional
cameras to achieve legislative compliance.
28 terrabytes of video uploaded in 2019

THE OUTCOME
The use of BWC has already
proven helpful in resolving

55,637 videos uploaded
Grant funding to date: $217,977
Total administrative time logged: 3,568 hours

complaints, providing
defending potential lawsuits
and increasing the
confidence of our citizens.

However, at the end of 2019, we seized on an opportunity to renegotiate our BWC
contract with AXON. This allowed us to move forward at the beginning of 2020
with full BWC deployment of 225 cameras, including additional software features
that allow us to recover more than 2,600 hours of the administrative time. It also
included software functionality to support the capture, upload and management
of digital photographs; saving an additional 2,800 hours of administrative time.
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MAJOR CRIMES
This unit comprises of 49 sworn and civilian employees, both working full- and part-time positions; and is divided into eight teams.

Four Investigative Teams (two teams for Crimes Against Persons
MAJOR CRIMES’ TEAMS

such as robberies, deaths, assaults, sexual assaults and missing persons;
one team for domestic violence cases; one team for crimes against
children and vulnerable adults)

One Victim Services Team
One Crime Scene Investigations Team
One Evidence Management Team
One Sex Offender Registry Team

During 2019, Major Crimes Detectives
investigated a total of 2,017 cases and
obtained a total of 712 warrants with 560 as
felony warrants. This a significant difference
in the five-year and one-year differences.
The change is likely due to Major Crimes’
detectives not working simple assaults that
do not involve children and the change to the
Domestic Violence Law.

The Major Crimes Unit investigated and
reviewed an array of different criminal offenses
in 2019 to include 11 homicides, 307 deaths
under investigation, 89 robberies, 246
aggravated assaults, 80 criminal sexual
conducts, 106 criminal domestic violence
assaults in a high and aggravated nature, and
1,016 domestic assaults.

2.7
PAGE
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Domestic Assaults
every day

-20%
20% FEWER CASES ASSIGNED IN 2019 THAN IN 2018.
2,017 IN 2019 VS. 2,520 IN 2018

-15%

+15%

15% FEWER HOMICIDES
DURING FIVE-YEAR PERIOD.

15% MORE FELONY WARRANTS
DURING FIVE-YEAR PERIOD.

11 IN 2019 VS. 15 IN 2015

560 IN 2019 VS. 487 IN 2015

9,947

Victims assisted by
Victim Services

1,719

Labs completed
by Crime Scene
Investigators

Our evidence personnel have received 12,032 items of evidence while resolving more than 11,052 items. In 2019, the team
worked on a review of older evidence to see what items need to be preserved and what items were available for destruction.
Additionally, the unit started the process of selling items on PropertyRoom.com.

PATROL
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NARCOTICS ENFORCEMENT TEAM | NET
The Lexington County Multi-Agency Narcotics Enforcement Team is comprises 18 employees with a mixture of sworn
county deputies, sworn municipality police officers, and civilians. The unit includes two teams and has multiple officers that
work in task force officer stats for federal agencies.

Together, with other local, state and federal law enforcement partners, the team investigated a total of
631 cases and obtained a total of 313 warrants with 271 being felony warrants in 2019.
NET also seized $82,938, two vehicles, and seized/purchased 100 firearms; they seized 160 lbs of marijuana, 42 lbs of edible
marijuana, 45 lbs of meth, 2.2 lbs of cocaine, 0.18 lbs of crack cocaine and 2.2 lbs of heroin; and a few thousand pills.

ASSIGNED
CASES
TOTAL WARRANTS
OBTAINED
FELONY
WARRANTS
MISDEMEANOR
WARRANTS

2015

2016

2017

2018

2019

559

486

705

699

631

529

538

407

482

313

468

380

347

353

271

61

158

60

129

42

+13%

INCREASE
CASES OVER
5 YEARS

K-9 UNIT
Comprised of eight K-9 handlers and nine K-9s. This unit assists with all K-9 needs that the department has to include drug sniffs, explosive
sweeps, violent criminal tracks/apprehension, and missing and endangered person tracks.
Seven K-9s are for track/apprehension and narcotic sniff-trained
One K-9 is used to track/apprehenend and explosive sniff-trained
One K-9 is a bloodhound that is used to track for missing and endangered persons
One Sergeant and two Master Deputies manage the five remaining handlers

1,848
1,185

1,226

Presentations
426

273

2,747

55

Self-Initiated
Calls
Track
Attempts

K-9
Requests

Calls for
Service

Traffic
Stops

Assist Other
Agencies

K-9 Call Outs
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MARINE UNIT
This unit consists of four sworn members and one civilian. It is responsible for assisting with fire and EMS emergencies on Lake
Murray; in addition, the unit patrols the waters, islands and coastline to ensure the safety and security of recreational activities that take
place on the lake. This unit is also combined with Emergency Management and Fleet Services operations and participates in various
other activities throughout the year.
2 arrests for boating under the influence
4 tickets for watercraft violations
6 written warnings

Programmed 242 radios, saving the
department nearly $16,870.

The Marine Unit also assisted the state and county preparation for the impact of Hurricane Dorian in 2019. Another notable event
includes hosting an FBI Underwater Explosives/Post-Blast Investigations Course at Lake Murray, one of three locations in the U.S.
This unit also oversees the 10-33 program for the department which transfers excess military equipment to civilian law enforcement
agencies at no cost, resulting in hundreds of thousands of dollars worth of items for our use.

TRAFFIC DIVISION
The Traffic Division is aligned in two teams that cover
all aspects of traffic to include accident reconstruction,
public safety checkpoints, ancillary traffic services, traffic
control, traffic enforcement and funeral escorts. The
unit has a total of 11 deputies with one Sergeant who
oversees the entire unit and two Master Deputies who
manage each of the teams. There is a traffic deputy on
call for any needs the department might require, and the
teams work a rotating shift of day, nights, and weekends.

Selective Traffic Enforcement Program
(STEP)
This program is responsible for the assignment of
personnel to traffic enforcement activities at times and

1,869

975

89

total traffic
citations

total traffic
warnings

DUI*
arrests

798

30

109

speeding
tickets

warrants
served

DUS**
cases

locations where hazardous or congested conditions
exist. Such assignments are usually based on factors such
as traffic volume, collision experiences, frequency of
traffic violations and emergency service needs.

247 HOURS

for the Selective Traffic Enforcement Program (STEP)
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1,852

Calls for service in 2019.

262 HOURS

radar saturations to address citizen complaints

*DUI = Driving Under the Influence; **DUS = Driving Under Suspension
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SWAT

CRIME REDUCTION UNIT

The Special Weapons and Tactics unit is a single agency

The Crime Reduction Unit (CRU) started in November 2019,

team that is mission-capable in all areas required by the

with a preliminary period of January–March 2019. The

National Tactical Officer Association’s to be a Tier 2 team,

unit consists of two detectives, three deputies and one

including emergency hostage rescue operations.

Lexington Police Department detective Task Force Officer
(TFO).

The team comprises a Team Commander, Assistant Team
Commander, two Team Leaders, two Assistant Team

Every member of CRU is also a TFO with the FBI Violent

leaders, a Sniper Team Leader, an assistant Sniper Team

Gang Task Force in Columbia.

Leader and 12 operators.
CRU proactively investigates gangs and violent repeat
This unit responds to escalated calls that might need

offenders in Lexington County, concentrating on violent

additional assistance and tools, such as barricaded

offenders who use and carry firearms. The unit also assists

individuals. It is a collateral duty position which requires

other department units with gang-related crimes and

24/7 on-call availability.

investigations. CRU is also able to federally prosecute and
investigate these gangs that have links outside of Lexington

Training is a huge component of being on the SWAT team.

County utilizing the TFO status.

In 2019, the team completed 244 hours of training, which
includes 16 hours of routine training a month.

In terms of gang documentation, the unit uses state and
federal definitions and criteria to document gangs and gang
members that operate in Lexington County. All gangs and

During 2019, SWAT:

members are entered into local, state and federal databases.
Completed 62 hours of operation
Served in 16 operations

During 2019, CRU:

Forced entry three times

Arrested 59 individuals

Enacted Use of Force once

Served 49 warrants
Seized 24 firearms
Taught 41 classes
Recovered 21 vehicles
Assigned to 37 cases

56%

56% of SWAT operations
were search warrants
in 2019.

Gang-Related
Reports

61

PAGE

331

16

Search
Warrants

Warrants
Signed
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LARGE ANIMAL RESPONSE TEAM
This team was staffed by three patrol deputies in a collateral duty capacity in 2019. The team responds to all incidents of animals (other than
dogs) at-large in Lexington County that cannot be resolved through other means. Often, situations arise requiring the capture and holding of
the animal. Barring other solutions, animals are taken to a secure fenced area on the Sheriff’s Department grounds until the owner is located or
a more suitable permanent location is found.
We also had our first horse ever born in LCSD custody, she was appropriately named Lexi. The pregnant mare was voluntarily surrendered to
us due to the owner no longer being able to care for her.

150

70

40

15k

5

Animal Complaints

Reports Written

Animals Captured

Social Media Reach

Types of Animals

RESERVE DEPUTY PROGRAM
On a volunteer basis, reserve deputies work to assist our full-time, sworn personnel by riding with them and helping respond to calls. When he
or she accrues enough hours, a reserve deputy can begin to patrol on his or her own.

In 2019, this program saved

246

1,428

718.5

233

Patrol
Shifts Worked

Calls for Service
Answered

Training
Hours

Reports
Written

Lexington County taxpayers
more than $146,583.

PRESCRIPTION DRUG TAKE-BACK
This program allows people to dispose of old or unwanted medications. With drop boxes at 521 Gibson Road and each of the three patrol
region service buildings around the county, Lexington County residents have multiple, convenient options to get rid of medicine they
don’t need. When you no longer need a medication, dropping it off so it can be properly discarded is a safe way to make sure it isn’t used
incorrectly.
In addition to the 24/7 drop-box at our headquarters, the department teams up with the DEA to collect unused or expired prescription
drugs and vaping devices twice a year during drive-thru events.
North Region drop-box: 111 Lincreek Drive (business hours)

PAGE

135 POUNDS

South Region drop-box: 102 Airport Road (business hours)

collected at events in 2019.
West Region drop-box: 4079-D Augusta Highway (business hours)
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HONOR GUARD

EXPLORER POST #106

The Lexington County Sheriff’s Department Honor Guard is

Explorer Post #106 is made up of members age 14 through 21 who

a ceremonial unit that provides honors and presents the

have a potential interest in a law enforcement career. Explorers are

colors during department and community events. In 2019,

provided training on everything from tactical response to crisis

the Honor Guard performed 12 details across the state.

negotiations. They participate in competitions and department

Being in this unit requires in-house and external training.

activities and are responsible for certain duties based on rank and
position.

Events the Honor Guard participates in:
Last year, the Post:
Provides honors during Veterans Day events
Participates in Law Enforcement Memorial events
Presents colors during deputy’s funeral
Unit had seven members in 2019

Had 11 Explorers in 2019; average age of 18
Four advisors instructed
Served in 15 community service events
Each Explorer received 120 hours of training

The Sheriff’s Department is a strong supporter of the American Red Cross. In 2019, we helped collect 117 units of blood during
two drives. Since beginning this partnership with the Red Cross, we have held 24 blood drives, collecting 1,754 units of blood
from 1,691 donors. According to the Red Cross, each unit of blood can help up to three people. It is wonderful to think our small
program could have helped as many as 5,262 people in our community.
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RED CROSS BLOOD DRIVES
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